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THE PROBLEM 
FOR LEGAL DEPARTMENTS
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Huge corporate risk!Volume is intense

Processes are slow, manualExpensive—$315B  
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THE SOLUTION
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Understand existing legal documents, extract contract data, perform conversational intake to deliver tailored, updated, 
well-researched legal documents based on company templates 

Sales
Procurement
Product
HR
IP
More

Legal Documents 
for:
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THE TRANSFORMATION
Fortune 1000 In-house Legal 
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1. Calls or emails attorney
2. Waits days or months to get 

completed document or advice
3. Send reminders emails and feels 

impatient and frustrated

Internal Business user

1. Talks or types to Advocat

2. Receives document

Internal Business user
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THE TRANSFORMATION
Fortune 1000 In-house Legal 
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1. Talks to and/or reads emails 
from Business user re: the 
request

2. Attorney decides if he/she is 
the right attorney for the 
request, and routes it to 
another attorney, or keeps it.

3. Searches for correct company 
template, if that is 
unavailable, an outside 
template, and if none are 
available, writes the 
document

4. Does legal research to tailor 
the template to the request 
and legal need

5. Edits the template according 
to the research

6. Reviews document

In-house Attorney

108.3 hours per month

1. AI-chosen template is 
routed to attorney

2. Attorney reviews and 
approves the document

In-house Attorney

14 hours per month

94.1 hours per month saved!
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=

A Legal Department Spends $9M on Advocat to
 Save $451.8M per year

94.1 hours per month saved per attorney = $37,652 per attorney per month

7.7 X for Legal Research and Drafting

For a 1,000-attorney legal department
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ADVOCAT IN ACTION
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Screenshot
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TOTAL ADDRESSABLE MARKET

$315B
Total Legal 

Send

$64B
TAM
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$315B is the total corporate legal spend, 53% 
in-house and 47% outside law firms

$64B out of the total spend is our Serviceable 
Available Market (SAM) which is the spend on 
corporate legal research and drafting

(Source: 2019 Global Legal Department Benchmarking Report, Association of Corporate Counsel.)
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WHERE ARE WE TODAY

Pilot Customers

Large Enterprise

I have been 
searching for 

something like this 
for fifteen years.

“
”

- Robert Millman, CEO and General 
Counsel of Electric Sky

11
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OUR INTELLECTUAL PROPERTY

12

Patents in Process

Systems and Methods for legal drafting using 
conversational artificial intelligence

Systems and Methods for applying attention networks 
to optimize the detection of keywords in the voice 
conversation between attorney and clients

Novel deep learning networks for extracting the 
intents and entities in legal sublanguage

Hybrid Deep Siamese networks with state-of- 
the-art natural language embeddings for accurate 
language understanding
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THE LEGAL LANDSCAPE – COMPETITION
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Contract Analysis Legal Research Document Automation Conversational Intake and 
Workflow Automation 

Advocat is the only company that performs user intake, uses conversational input, analyzes contracts, 
does legal research, and generates complex legal documents
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COMPETITIVE ADVANTAGE

• Reduces cost
• Improves accuracy
• Reduces risk
• Generates value

ADVOCAT’S AI
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Notifies attorneys of changes in the law or 
client related information

Frees attorneys' time for more valuable work; 
Promptly address legal needs

Converts contract data into actionable insights

Enterprise grade security through single sign on, 
strong encryption and certified data centers, and 
autonomous compliance support i.e. GDPR and CCPA

Pre-trained legal knowledge; also applies machine 
learning to attorney actions

Increases productivity and consistency through 
standardized processes across organization
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GO TO MARKET / CUSTOMER ACQUISITION
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Target Legal 
Departments of 
Fortune 1,000

Initial focus on Fortune 30 
where each employ 1,000 
– 4,000 attorneys; they 

have the budget

High touch Direct Sales

Top-down
General Counsel, Head of 
Legal Operations, VP Legal

* – Companies spend $1,000+ per month per 
attorney for research license today.  We will have a 
highly attractive price initially for swifter customer 
acquisition

$750
Per user per month

Annual and 3–year 
subscriptions 
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WITH ADVOCAT,

FINANCIAL PROJECTIONS
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2021 2022 2023 2024 2025

Number of 
subscriptions 367 1,136 2,447 4,780 12,098

2021 3
2022 7
2023 15
2024 22
2025 30

#COMPANIES
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WINNERS OR FINALISTS
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Finalist, Seattle January 2020

Finalist, Summer 2020

Startup Success Program, 2020

Incubator Fourth Cohort

Seattle, May 2020 Winner

Finalist, Enterprise Software 2020Sidecar Fund Winner, Nov 2020

Winner 2021
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TEAM

CHETAN DESH
CTO

HARESH VED
COO
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PRADNYA DESH
CEO

MARK BULLARD
VP Sales

AMIT AROLE 
AI Engineering

NIRMAL GENJI
Full Stack Engineering

DR. SID J REDDY
Chief Scientist, Advisor

SARAH MCMURCHIE
User Experience
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AI Legal Research and Drafting
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Pradnya Desh, CEO
pradnya@advocat.ai
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$64B
TAM
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Acquirer Acquired Company Amount Notes

$775M
Online access to 
public records,
$82M revenue, 
EBITDA $45M

$220M
Template filling

$230M
Legal workflow

$489M
Legaltech and life 
cycle of enterprise 

content

EXIT BY ACQUISITION - COMPARABLES
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THE PROCESS

Business User 
(Human Interaction)

Speech <-> Text 
Engine

(External)

Advocat Advanced 
Speech <-> Text and 

NLP

Advocat Knowledge 
Engine (AKE®)

Advocat Natural 
Language Generator 

(ANLG®)

Advocat Legal 
Research Engine 

(ALRE®)

Advocat Document 
Generator (ADG®)

Legal Document is 
created

Advocat Learning 
Engine (ALE®) 

learns constantly

Import and Learn  
Company Data—SAP, 
Salesforce, iManage, 

contract repositories, etc

Attorney Edits and 
Updates Document 

(Human Interaction)

Advocat Core

21

User types in the 
request

(Human Interaction)

Notify Client of 
relevant updates

Advocat Language 
Understanding 

Engine® (ALUE®)
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Current Technologies

Backend Technologies
● NLP, NLU, NLG

• Azure AI & Cognitive Services
• LUIS – Text Analysis and Intent 

Detection
• OpenAI GPT-3

• Microsoft ASP.NET Core
• Azure CosmosDB Graph API
• Knowledge Graphs
• gRPC
• Docker and Kubernetes

Frontend Technologies
● TypeScript and Vue.js

• gRPC-Web
• Single-page application
• Azure Speech Service

• Webpack

Advocat Technologies - Strictly Confidential
22
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EXAMPLE OF A KNOWLEDGE GRAPH
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Advocat Platform
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Speech to Text

Browser Kubernetes Cluster

Monitoring

CosmosDB

LUIS
Docker RegistryAuthentication and 

Identity 
Management
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ROADMAP

2019 2021
• Launched Advocat

2020
• Create Patent Portfolio
• Launched Advocat Secure Questionnaire

• Expand team
• Launch Full Advocat System
• Seed round funding 
• Achieve revenues of $1.2M

2023-2025
• Achieve revenues of $91M
• Expand globally

2022
• Achieve revenues of $6.8M
• Series A funding

25
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ADVOCAT IN ACTION
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